Volunteers Committee
It takes a lot of hands to construct a community-built playground.  Your Volunteers Committee is in charge of gathering plenty of people to help out!  
Community members involved in this area may be involved in a wide variety of organizational and recruitment activities.  As you ask people to help, they may not know it yet, but they’re going to have a lot of fun.  Volunteers for projects such as this often look back on the event as one of the best experiences of their lives.  If you’re passionate about the playground, your enthusiasm will be contagious.

A sampling of the possible tasks of the volunteers committee include:

· Recruit volunteers for all aspects of the project, including non-construction areas (childcare, food, etc.).

· Organizing work shifts for construction volunteers for the week of the build.

· Setting up a good tracking system for names and contact information.
· Maintain continuous communication with the other committee coordinators.

· Asking volunteers to classify themselves as “skilled” or “unskilled.”

· Reassuring community members that there is a job for everyone.

· Encourage people to donate food, tools or help with post-construction clean-up if they can’t work during construction.
· Advise volunteers about clothing requirements.  

· Include people of all ages.

· Organize “captains.”

· Use creative means to encourage participation, such as encouraging businesses to have a “corporate bonding” day where everyone comes out to work on the playground.

· Recruit large groups such as contractors, carpenters, large employers and unions, religious or service groups, schools, military, scouts, senior citizen groups, people looking for employment, and of course, children.
2 Chairpersons Needed:  It is recommended that at least two people share the responsibilities of volunteers coordinator, one to seek commitments from large groups and the other from individuals.  On larger projects, the best way to structure the committee is for one person to head it up with 4-6 people (volunteer coordinators, see below) in charge of separate areas such as individuals, corporations, service groups, miscellaneous groups, and the call-a-thon.  

4-6 Volunteers Coordinators Needed:  Members will be an active part of the project from the beginning—collecting and organizing the names and phone numbers—and particularly at the end of the project as construction nears.  You’ll also work with other coordinators to line up sources of tools, food, and childcare.  Coordinators may focus on specific areas where volunteers are needed such as individuals, corporations, service groups, miscellaneous groups, and the call-a-thon.
