Tools
A sampling of the possible tasks of the tools committee include:

· Consult the tools list and plan to get everything donated.  People will be willing to lend tools because the committee guarantees that all tools will be returned in check-in condition.

· Work with the volunteer coordinators.  While they’re recruiting, they’ll contact many people who can loan tools.

· Consult various sources for tool donation including rental firms, contractors, distributors, the school district, vocational schools, prisons, military bases, local government agencies, parks and recreation departments, community colleges, and large manufacturers, with their own maintenance departments.

· Approach tool companies such as Makita, Milwaukee, DeWalt, and Hitachi about donating new or reconditioned tools.  Home Depot, Lowe’s, and Wal-Mart may also make tool donations.

· Arrange for a tools and materials trailer to be on site and in place the Friday before construction.  Create a system for storing tools.  Organize tool check-in and return.  

· Provide sufficient security including 24 hour surveillance of tool trailer.

· Explain to people that tools need to be checked in before construction begins so that others can use them, rather than planning to bring their tools solely for personal use.
· Check all tools for safety (i.e. no sparking motors, no altered guards, sharp blades essential, etc.) and assure donors their tools will be returned in check-in condition.  The committee sets aside funds to repair or replace damaged or lost tools. 

· Determine best place to park the tools and materials trailer close to the site but not in the way.
· Organize volunteers for tool check-in and return during construction and strive for efficiency.  Appoint individuals to help run errands and make repairs.  At least four people will be needed in the trailer.

· Confirm that the number of tools is adequate for the people expected at the build and prepare to make adjustments if you wind up with more volunteers than expected.  You might have to put out a call for more tools.

· Obtain the “construction” or “temporary” electrical service based on specifications provided.  No generators will be used.
· Monitor the safety and condition of the tools during construction.  

· Remind workers using saws, sanders, drills, or grinders to wear goggles and dust masks at all times.

· Set up a system for promptly returning tools to their owners.  

2 Chairpersons Needed:  
Two people, one with a working knowledge of tools should share this responsibility.  Attention to organization and detail should be the forte of the other.

The tools coordinators gather all the tools needed to build the playground; sees that they’re distributed efficiently and in safe serviceable condition during construction; and arrange for their owners to pick them up after the project is done.  

