Materials
1 Chairperson and 2 Coordinators Needed:  
It is recommended that the project has two materials coordinators:  one for purchased materials and one for donated materials.  The donated materials coordinator doesn’t need to be familiar with construction processes and materials.  He or she must be willing to “scrounge” and make connections with suppliers.  Most of the responsibilities of this position must be accomplished during regular business hours, so having flexible daytime hours helps.  The purchased materials coordinator should be familiar with buying practices and the network of companies that supply materials.  He or she should also be organized and have an eye for detail.  Contractors, builders, and employees of hardware stores or lumberyards make excellent coordinators for purchased materials.  The materials chair will oversee the acquisition and organization of the many parts and pieces that will eventually become the playground.

The materials team’s job has three phases.  They will work together throughout all phases.  This team will also help coordinate overnight security.      

Three Phases of the Materials Coordinators’ Job

	Three Phases
	Begins
	Work From

	Phase One:

Develop a materials budget and seek donated materials


	After Design Day
	Potential Donated Materials List (PDML)

	Phase Two:

Purchase non-donated materials


	After Organization Day
	Final Materials List (FML)

	Phase Three:

Distribute materials during construction


	Construction
	Construction plan and instructions from construction consultant




Phase One
Working with the steering committee, develop a budget and seek donated materials.  The Potential Donated Materials List (PDML) that you receive after Design Day is extremely detailed and includes specifications and quantity take-offs for each item needed to build the playground.  Hold off “purchasing” items from the PDML until design change requests are incorporated into the playground’s final drawings.
Phase Two

Purchase non-donated materials.  After the final drawings are complete, Leathers will send a Final Materials List (FML).  The FML lists exact quantities of materials needed in order to build the project in the drawings.  In anticipation of changes, wait until after Organization Day to begin making purchases.

Phase Three

Distribute materials during construction:  When construction begins, everyone will count on you to know where all the materials are stored and to dispense them as they’re needed.
