Food Committee
The goal of this committee is to make construction a time of festivity-not drudgery-and food can make the difference.
Community members involved in this area may be involved in a wide variety of food, menu, and organizational activities.  A sampling of the possible tasks of the food committee include:

· Identifying diverse sources of food and meal planning.
· Contacting wholesalers and retailers, fast-food franchises, restaurants, parents and children as sources for food donations.

· Invite individual churches, a senior citizens center, or other organizations to sponsor a meal and prepare the food.

· Coordinating food pickup and/or delivery.

· Keeping food hot or cold.

· Planning for back-up food.

· Decide and organize where food will be served.

· Set up a morning coffee, tea, donuts, and bagels for 7 am each morning.

· Provide snacks and a beverage mid-morning and mid-afternoon.

· Schedule meals for the end of work shifts.

· Consider ways of making meals efficient (so volunteers won’t wait in long lines) yet rewarding (insure volunteers will have opportunities to wash up).

· Feed the children and ask them to help.

· Clean up.

· Work with the PR committee to thank donors and keep them informed.
1 Chairperson and 3 Coordinators Needed:  

The chairperson and coordinators will take charge of acquiring food and organizing meals for workers during construction. Leathers and Associates provide suggested guidelines for timing meals and snacks as well as many other useful resources for tackling this job.  The leaders of this committee do not need to be professionals in the food-preparation industry.  Since the project is a grassroots effort, someone with experience in organizing church dinners, potlucks and the like is helpful . . . and a knack for finding tasty snacks is too!

