Childcare Committee
Providing supervision and activities for children during construction is crucial . . . but fun!  If childcare is well organized, creative, and fun, everyone—children and parents alike—will have a great time.  Don’t think of childcare as babysitting.  Think of it as providing a circus of activities, games, and enjoyable learning experiences for children.  

A sampling of the possible tasks of the childcare committee include:

· Organize volunteers to provide childcare from 7 am – 8 pm on every day of construction.

· Consider how childcare can be made available immediately next to the construction site.

· Work with the volunteers committee to enlist the help of individuals as well as groups, such as boy scouts, girl scouts, senior citizens, high school students, and parent organizations to provide childcare.

· Communicate policies of childcare suggested by Leathers and Associates, such as children under 10 may not work on the construction site, however, children aged 10-13 may if they are closely supervised by a parent.

· Organize children in groups by age and establish adult supervisors.  Enlist teens to coordinate games and art projects.

· Coordinate and communicate the drop-off and pick-up procedures and policies, including permission slips, etc.

· Work with other committees to coordinate food, snacks, volunteers.

Most of all, have a ball creating and organizing fun activities for the children!  
Some possible ideas include:
· Having a fire or police department to give a demonstration.

· Ask a magician to donate time for a show.  Follow up with a magic workshop for interested children.

· Invite musicians or the high school band to perform and then let children get a closer look at some of the instruments in small groups.

· Invite clowns to paint faces and make animal balloons.  Teens who help with this activity can repeat it for other children later.

· Make sock or paper mache puppets and put on a puppet show.
2 Chairpersons and 2 Coordinators Needed
The positions of the childcare chairs and coordinators are as demanding as they are important.  At least two people should share the responsibilities, but it works even better with four, so that teams of two can relieve each other during construction.  You’ll also need a number of reliable assistants and supervisors who can take charge of different areas and activities.  It’s helpful if at least one person is connected to a preschool or elementary school.

