Captains
Construction captains (minimum of 10, at least three skilled in carpentry) are volunteers who work alongside the construction consultants, overseeing and instructing crews and helping to maintain quality.  They make it possible for Leathers’ consultants to keep hundreds of volunteers working efficiently.  Strongly committed captains take care of the details that make working on a project fun, safe, and productive.  Without them, volunteers become frustrated because they have to wait for instructions.
Most important: Captains must be present for all days of construction from 7 am until 8 pm.  Based on years of experience, Leathers and Associates recommends that shifts not be split between two or more captains.

What Do Captains Do?

Some captains will have tasks that involve complex and precise carpentry.  Others will oversee work that requires no carpentry skills at all.  All, however, will spend time supervising and instructing others—sometimes 2 people, sometimes 20 or more.  Some captains will work on only 1 or 2 things the entire time.  Other may see 10 different tasks through to completion.

· Captains must enjoy working with people, be strongly committed to the project, and be willing and physically able to “go the distance” during construction.  They should also be organized, flexible, and able to keep their wits and humor about them under difficult circumstances.

· Of all the qualities good captains may possess, people skills are by far the most important.  Most others things can be learned on site.

· Try to recruit an equal number of men and women as captains.

· All captains must attend Organization Day so that Leathers and Associates can brief them about what’s ahead.

· Captains are always welcome to attend committee meetings.  At the very least, they must attend the job meeting the night before construction begins—that’s when the construction consultant will describe the various tasks, which are then assigned at 7:15 each morning.

· Captains will work with construction consultants to maintain quality.

· Captains must be prepared for foul weather.  There are no rain days, although work would stop for lightning or severe weather.  In case of rain, captains work together to secure the site to continue to operate under tarps safely.

Assignments for captains may include any of the following:  
Safety, Site (typically a Parks and Recreation person), Electrical, Routing and sealing, Children’s work area, Prefab, Sanding, Post setting, Fence or perimeter, Ground cover, Chains/hoses and tires, Framing and decking, Spiral fasteners (screws), Lag bolts, Clean up, Post-construction.
